District Health Assessment for Multiple District 201 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded

201N1 62 0 62 0% 0 0 0 1401 0 1401 203 178 25 1.82% 1,374 23 53% 0 0 0% 0% 0% 0% 11 6
201N2 65 0 65 0% 0 1 -1 1457 0 1457 110 177 -67 -4.40% 1,523 22 52% 15 1 100% 6% 0% 0% 14 0
201N3 T(24) 55 0 55 0% 1 2 -1 1173 0 1173 193 211 -18 -1.51% 1,187 21 42% 34 14 100% 11% 0% 0% 9 0
201N4 T(24) 48 0 48 0% 0 1 -1 974 0 974 111 108 3 0.31% 971 20 56% 39 0 100% 0% 0% 2% 11 2 GSsT
201N5 74 0 74 0% 2 2 0 1503 0 1503 265 307 -42 -2.72% 1,545 20 54% 35 21 100% 0% 0% 0% 14 2
201Q1 82 0 82 0% 1 1 0 1733 0 1733 219 380 -161 -8.50% 1,889 21 44% 15 8 100% 0% 0% 2% 13 0
201Q2 T(24) 61 0 61 0% 1 3 -2 1082 0 1082 183 246 -63 -5.50% 1,144 18 66% 28 57 33% 7% 0% 0% 12 0
201Q3 73 0 73 0% 1 2 -1 1700 0 1700 291 291 0 0.00% 1,697 23 47% 32 19 100% 0% 0% 3% 11 6
201Q4 T(19) 63 0 63 0% 0 0 0 1187 0 1187 149 210 -61 -4.89% 1,245 19 63% 0 0 0% 0% 0% 2% 14 5
201C1 T(24) 61 0 61 0% 0 1 -1 1206 0 1206 157 156 1 0.08% 1,201 20 61% 56 8 100% 7% 0% 0% 10 0
201C2 64 0 64 0% 1 0 1 1524 0 1524 209 159 50 3.39% 1,475 24 42% 0 0 0% 11% 0% 0% 12 0
201T1 T(24) 49 0 49 0% 0 0 0 1140 0 1140 142 163 -21 -1.81% 1,161 23 37% 0 0 0% 6% 0% 0% 11 3
201v2 68 0 68 0% (1] 2 -2 1525 0 1525 151 232 -81 -5.04% 1,605 22 49% 29 8 100% 1% 0% 1% 14 8 2ndVDG
201V3 T(20) 63 0 63 0% 1 1 0 1210 0 1210 191 197 -6 -0.49% 1,214 19 63% 50 10 100% 11% 0% 0% 13 1 2ndVDG,GLT
201V5 T(7) 65 0 65 0% 0 3 -3 1243 0 1243 122 185 -63 -4.82% 1,305 19 54% 34 20 100% 15% 0% 0% 9 0
201Vé T(19) 58 0 58 0% 0 2 -2 1198 0 1198 135 148 -13 -1.07% 1,210 21 53% 29 13 100% 12% 0% 0% 11 0
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District Health Assessment for Multiple District 201 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
201v14 74 0 74 0% 0 0 0 1291 0 1291 136 228 -92 -6.65% 1,381 17 74% 0 0 0% 14% 0% 0% 10 0 2ndVDG
201W1 T(24) 44 0 44 0% 0 1 -1 711 0 711 94 116 -22 -3.00% 732 16 70% 34 0 100% 16% 2% 0% 11 2
201W2 61 0 61 0% 0 1 -1 1345 0 1345 153 195 -42 -3.03% 1,385 22 46% 7 11 100% 0% 0% 0% 10 2 GsT
1190 0 1190 0% 8 23 -15 24603 0 24603 3214 3887 -673 -2.66% 25,244 21 54% 31 200 91% 6% 0% 1% 220 37
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District Health Assessment for Multiple District 202 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
202D T(24) 37 0 37 0% 0 0 0 1101 0 1101 63 100 -37 -3.25% 1,138 30 19% 0 0 0% 3% 0% 0% 6 2
202E 48 0 48 0% 0 0 0 1264 0 1264 114 155 -41 -3.14% 1,305 26 35% 0 0 0% 2% 0% 2% 8 1
202 F 46 0 46 0% 1 2 -1 1340 0 1340 95 127 -32 -2.33% 1,372 29 37% 47 0 100% 0% 0% 2% 8 2
202J T(13) 35 0 35 0% 0 3 -3 1244 0 1244 90 88 2 0.16% 1,242 36 20% 28 5 100% 9% 0% 0% 6 0
202K 7 0 71 0% 0 3 -3 1467 0 1467 139 187 -48 -3.17% 1,514 21 45% 39 10 100% 14% 0% 0% 13 4
202L 58 0 58 0% 0 2 -2 1601 0 1601 136 241 -105 -6.15% 1,701 28 19% 38 34 100% 0% 0% 0% 11 0
202 M T(24) 47 0 47 0% 0 0 0 1122 0 1122 90 140 -50 -4.27% 1,171 24 36% 0 0 0% 4% 0% 2% 8 0
342 0 342 0% 1 10 -9 9139 0 9139 727 1038 =311 -3.29% 9,443 27 32% 37 49 100% 5% 0% 1% 60 9
Printed On 7/11/2019 3:00:08PM
Copyright 2019 LClI, Inc. Page 3 of 7

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 307 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
307 A1 81 0 81 0% 7 8 -1 2081 0 2081 483 696 -213 -9.29% 2,294 26 36% 3 90 50% 10% 0% 0% 14 5
307 A2 104 0 104 0% 15 27 -12 3147 0 3147 1034 1410 -376  -10.67% 3,522 30 30% 4 412 15% 12% 0% 3% 23 0
307B1 77 0 77 0% 7 22 -15 1902 0 1902 519 905 -386 -16.87% 2,287 25 43% 4 376 18% 16% 3% 1% 18 6
307B2 77 1 78 0% 7 4 3 2703 64 2767 621 616 5 0.18% 2,762 35 31% 5 45 0% 17% 0% 1% 11 5
339 1 340 0% 36 61 -25 9833 64 9897 2657 3627 -970 -8.93% 10,865 29 34% 4 923 20% 13% 1% 1% 66 16
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Clubs

District Health Assessment for Ident 5799 - VANUATU - UND through June 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5799 - 1 0 1 0% 0 0 0 10 0 10 1 1 0 0.00% 10 10 100% 0 0 0% 0% 0% 0% 0 0
VANUATU
1 0 1 0% 0 0 0 10 0 10 1 1 0 0.00% 10 10 100% 0 0 0% 0% 0% 0% 0 0
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District Health Assessment for Ident 5807 - TAHITI - UND through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5807 - 1 0 1 0% 0 0 0 36 0 36 1 3 -2 -5.26% 38 36 0% 0 0 0% 100% 0% 0% 0 0
TAHITI
1 0 1 0% 0 0 0 36 0 36 1 3 -2 -5.26% 38 36 0% 0 0 0% 100% 0% 0% 0 0
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District Health Assessment for Ident 5895 - NEW CALEDONIA - UND through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5895 - NEW 12 0 12 0% 0 0 0 216 0 216 13 23 -10 -4.42% 226 18 67% 0 0 0% 50% 0% 0% 0 0
CALEDONIA
12 0 12 0% 0 0 0 216 0 216 13 23 -10 -4.42% 226 18 67% 0 0 0% 50% 0% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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